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Greetings from Bicycle Nova Scotia and welcome to the 2021-22 BNS AGM!
2021 was a bit of a wild ride for cycling in Nova Scotia as we navigated the second year of
COVID-19 restrictions, saw our core membership increase to its highest level, and managed
to pull o a race season, even if it was shorter than in “normal years.” Over the last several
months, sta and board have worked hard to update our 2015-2020 strategic plan, and we
look forward to presenting this to our members.
Over the past decade, BNS has focused on advocating for cycling infrastructure to encourage
people to take up cycling in the safest way possible. And we are making progress! For the
rst time active transportation (and the Blue Route) was included in provincial election
platforms, the federal government created a speci c funding stream for Active
Transportation (AT) and Nova Scotia’s municipalities took steps towards building
infrastructure to meet AT goals. BNS drafted a complete AT network strategy for the
province and welcomed the commitment to such a plan as part of the Environmental Goals and
Climate Change Reduction Act. By creating more AT plans for small towns and communities in
Nova Scotia through our Blue Route Hubs projects, and by continuing to provide
opportunities for competition among our license members, we believe that BNS is on the
right track in terms of providing service to cyclists throughout the province. For so long, our
advocacy has focused on enabling policies, funding mechanisms and building safe
infrastructure and seeing movement on all of these fronts is gratifying.
As bike lanes appear, trail surfaces upgraded, shoulders paved – the next challenge is to
ensure that as many people as possible are getting on their bicycles (or tricycles or
unicycles). Nova Scotians continue to take up cycling as a recreational activity and a way to
get places a bit more quickly without having to get in a car. Ebikes are becoming
increasingly visible, often with one or two children on board. Nova Scotia’s rails to trails and
growing networks of mountain bike routes seemed more crowded than ever. Inventory at
many bike shops remained low, in part due to higher than usual demand and in part due to
slower than usual supply chains.
BNS has advocated for modal shift targets to be included in the upcoming Clean
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Climate Growth Plan for the province – 10% of trips less than 10km to be taken by
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bike by 2030 and 15% of visitors to this province taking part in cycling. This marks an
almost 100 fold increase in the rst instance and a ve-fold increase in the second. These
targets would provide a framework within which more cycling education, programming,
work place incentives and marketing opportunities could be undertaken. The decade ahead
is a critical one for solidifying our burgeoning cycling culture in the everyday lives of Nova
Scotians.
Speaking of culture, we made progress on some long standing programming initiatives in
o ering rides and increased opportunities for cycling education. Thanks to a partnership
with Kohkos Events, BNS also saw its rst two-day tour through the Annapolis Valley last
summer. Although restrictions made total participation a challenge, the Great Annapolis Ride
was a great success! We’re thrilled that Kohkos Events will be hosting this event again this
year. You might even see a BNS two-day touring event along the South Shore.
CAN-BIKE courses, which focus on navigating the urban environment by bike, were held in
the fall of 2021, and the door is open for more instructor training in 2022. Our Hop On
program also provided skills-and-drills based training for youth in Antigonish, Timberlea/
Halifax and Kentville in 2021. We’re very eager to help clubs and municipalities begin to
o er more of this programming in 2022.
Our Provincial Teams also had some opportunity for National-level competition, and took
advantage of the nearby Dieppe Canada Cup, as well as National Road and Mountain Biking
Championship events in Ontario and Quebec. In addition to this, BNS race license holders
also saw the return of some popular race venues this year —particularly the Turkey Classic
in Stewiacke, NS— as well as a new criterium event —the IKEA Kritt hosted by City of
Lakes Cycling Club. As usual, the folks at NSCX took the initiative in the fall to provide our
members with another exceptional cyclocross series to end in the 2021 competitive season.
We’d like to thank all volunteers and organizers for making the 2021 racing season a
priority!
BNS continues to actively participate in national level cycling discussions – through our
membership in Cycling Canada and in Velo Canada Bikes. We learn from other provinces
and they learn from us. National advocacy and support for all types of cycling makes so
much of what we do easier. We also are grateful to the Associated and A liated Clubs as
well as Women on Wheels groups across Nova Scotia who do much of the heavy lifting in
ride organizing, sta ng races and encouraging Nova Scotians to ride.
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We know that physical activity is key to maintaining both mental and physical health. We
also know that we must take every action possible to reduce the greenhouse gas emissions
in order to avert the worst of the crisis that is climate change. However we choose to ride, it
is likely one of the most fun ways to tread more lightly on this planet.
Speaking of fun, one of the reasons we volunteer for BNS is because of the other people
involved as Board members and sta . They are dedicated and committed to the task at hand.
Over the past year, we have been faced with governance challenges that forced us to take on
complex issues. We were faced with the damage that social media can do to promote truly
abhorrent opinions about those of us who chose to ride bicycles. We chose to take a
compassionate approach and challenged mistakes that were made regarding the formal
position of BNS. We lled gaps in governance policies and navigated valid concerns from
members. None of this was easy, nor was it fun. In light of the recent polarizations of some
aspects of Canadian society, we actively chose to have the hard discussions. We know that
this may not be supported by everyone.
Lastly, our Director of Blue Route and Cycling Advocacy, Alison Carlyle, has made great
strides in reviewing and updating our prior strategic plan that expired in 2020. We’re
excited to get moving on this plan and are con dent our members will support this item in
today’s agenda. A hearty thank you to Alison Carlyle for taking on such an important
initiative.
We want to thank our dedicated sta , Steve Bedard, Alison Carlyle, Megan Doucette and Jon
Burgess for all the work that they do to get people safely on bicycles in Nova Scotia.
—

lola doucet and Susanna Fuller
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GENERAL BNS OPERATIONS UPDATES
• BNS 1st Generation of socks: SOLD OUT!
• Over 2,800 copies of Where to Cycling in Nova Scotia sold
• Hop On events hosted in Kentville, Timberlea and Antigonish
• Blue Route HUB projects complete in Port Hawkesbury with new projects planned for
New Glasgow, Middleton and Berwick
• Over 6,279 Facebook Followers on our BNS, Blue Route and WoW Group page
• Over 2,813 Twitter followers on our BNS and Blue Route accounts
• Over 2,355 Instagram Followers on our BNS and Blue Route accounts
• Over 130 Bike Friendly Certi ed Businesses, Workplaces and Residences
• 17 Associated and A liated clubs
• 11 Competitive events, 6 Hop On sessions, 1 new recreational event, 1 CAN-BIKE
training event

BNS REPRESENTATION BY BOARD MEMBERS OR S TAFF
• Provincial Blue Route committee
• Provincial Active Transportation Team
(PATT) committee

Directors
• Federation of Nova Scotia Municipalities

• Physical Activity Practitioners E (PAPE)
• HRM Active Transportation Advisory
Committee

AT Committee
• Represented Nova Scotia on the national
Interprovincial Council (IPC) as part of
Cycling Canada
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• Nova Scotia Trails Federation Board of

2022 REGISTRAR REPORT
SUMMARY OF MEMBERSHIP DATA
Total

Total

2021

2020

% Change

Total Membership

1366

1209

13%

General Membership

475

444

7%

55

56

-2%

157

56

180%

77

42

83%

602

611

-1%

Licensed/Tech Membership
Provincial Licence
Women on Wheels
Associated Club Membership

DIS TRIBUTION OF MEMBERSHIP BY SECTOR AND
GENDER
Sector

Male

Female

62.17%

63.4%

36.6%

7.20%

85.5%

14.5%

Provincial Licence

20.55%

74.5%

25.5%

Women on Wheels

10.08%

0%

100%

100.00%

57.73%

42.27%

Total 2021

Total 2020

% Change

Total Clubs

17

20

-15.0%

Af liated Clubs

13

15

-13.3%

Associated Clubs

4

5

-20.0%

Junior Af liated Clubs

0

0

0.0%

General Membership
Licensed/Tech member

Total (excluding Associated Clubs)

CLUB MEMBERSHIP DATA

1800

1350

900

450

0
2015

2016

2017
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UCI and Provincial Licneces

2018

2019

2020

Rec and Associated Clubs

2021
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BNS MEMBER DISTRIBUTION

Member map includes members from the Nova Scotia Ramblers (Burgundy), the Halifax
Cycling Coalition (orange), Velo Cape Breton (Green) and the Nova Scotia Randonneurs
Long Distance Cycling Club (Black).
Not pictured: Members from Quebec, Ontario, USA, the UK and the Netherlands.
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STAFF - AND SECTOR-LED PROJECTS
B LU E RO U T E D E V E LO P M E N T A N D C YC L I N G A DVO C AC Y:
A N U P D A T E F R O M A L I S O N C A R LY L E ( D I R . O F B L U E
RO U T E D E V E LO P M E N T A N D C YC L I N G A DVO C AC Y )
Province-wide — The Blue Route is a province-wide project to create a continuous network of
bicycling infrastructure. By developing safe, well-connected bicycle routes, the Blue Route
will make it easier for Nova Scotians to get around the province by bike.
Over the past year, there have been a number of commitments from the federal and
provincial governments, as well as municipal governments across the province, to prioritize
Active Transportation (AT) infrastructure. BNS has continued to work with the province,
asking for commitments to infrastructure spending, establishing modal share targets, and
allowing a provincial plan for AT. In October, the Environmental Goals and Climate Change
Reduction Act was tabled with two commitments for active transportation, including
infrastructure for
communities and an AT
strategy for Nova Scotia.
Over the next year, BNS
will be working on
ensuring the AT strategy
sets a clear direction for
building a culture of
cycling in Nova Scotia.
In addition to our
provincial engagement,
BNS has been working
with municipalities to
advance cycling. In

fi

Residents, HRM and BNS staff and local MLAs and
Councillors join in as the COLTA is of cially added to the
Provincial Blue Route Network.

Halifax, BNS has been
engaged on a
number of

11

projects, including the Windsor Street Exchange.
In November, BNS wrote a joint letter with
Halifax Cycling Coalition, in response to the poor
accommodation proposed for cyclists at this
important interchange. BNS has also been
engaged with the active transportation plan that
is being completed in Cape Breton Regional
Municipality.
Blue Route Expanded onto Chain of Lakes
Trail
In 2021, BNS and the Halifax Regional
Municipality posted signs to mark the COLTA
Trail as the newest section of open Blue Route.
With the addition of this trail, the Blue Route
now connects the edge of the Halifax Peninsula

A great example of BNS way nding
signage along the COLTA trail in
Halifax.

all the way to Lunenburg. The new Way nding
signs along this trail now follow BNS’s Bicycle
Way nding Guide and will help locals and visitors
to navigate this high-quality infrastructure.

Blue Route Hubs Project - Expanding Transportation Options for Residents of NS
The Blue Route Hubs Project is a partnership between BNS and towns along the provincial
Blue Route cycling network. We work with local governments, residents, and stakeholders
to develop AT network plans and concept designs for a priority cycling route in each town.
Since 2018 we have worked with the following towns on the Blue Route Hubs Project:

•

Bridgewater

•

Antigonish

•

New Glasgow

•

Lunenburg

•

Wolfville

•

Annapolis Royal

•

Mahone Bay

•

Port Hawkesbury

•

Middleton

These towns all have AT network plans in place and we are nishing the concept plans for
Port Hawkesbury and New Glasgow this winter. The next steps for implementing
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new AT infrastructure in towns that have concept plans include: applying for
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funding from the provincial and federal governments, hiring consultants to do detailed
designs, and then hiring construction companies to install the new infrastructure. Safe
infrastructure that is designed for people of all ages and people with disabilities will
establish new transportation options for people to walk, roll, and cycle for daily trips.
In 2021, Meghan Doucette joined Bicycle Nova Scotia as our new AT Planner, leading the
work on this project in the Towns of Annapolis Royal and Middleton. This winter Bicycle
Nova Scotia has been conducting community engagement to learn from local residents and
stakeholders to inform the project. Visit blueroute.ca/hubs to see project reports, participate
in public engagement opportunities, and keep up-to-date about the project.

B N S D I V E R S I T Y U P DAT E A N D PA R A - C YC L I N G /C YC L I N G
WITH DISABILITIES — DARRYL OSBORNE (VP DIVERSIT Y
AND INCLUSION) AND STEVE BEDARD (DIRECTOR OF
OPERATIONS)
Halifax — With 2021 in our rear-view, we’re happy to report that BNS has upped its game in
determining how diverse our membership truly is by including self identi cation questions
in our registration forms. BNS can do more to service marginalized communities and
communities of colour, and data like this serves as an important baseline for determining
how we can change to make cycling more accessible and inviting. We’re hopeful that in 2022
we can continue to build on connections with communities to increase cycling among more
diverse populations.
Not only are we looking to expand diversity among people who are riding, we are proud to
continue to support diversity in regards to how people ride.
Our Accessible Cycling Club, Tri-A-Ride, has kept rolling in 2021 —pardon the pun. One
major barrier to participation in 2021 was the vulnerability of club members to the e ects of
COVID-19. This made the year challenging, however as we continue with this program,
we’re learning valuable lessons to keep interest in the club and we’re happy to report the
positive e ect this club has had on the mental health of its members.
During the warmer weather, Tri-A-Ride was held outdoors and great weather was enjoyed
using a cul-de-sac in Timberlea. Unfortunately, a lack of access to washroom facilities
prevented some people from coming. It is not likely to be done at this location again this
year.
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On two di erent occasions this past
year accessible cycling was on display
during BNS outdoor rides and a shortterm equipment loan initiative in
Kentville using Tri-A-Ride paracycles.
We also created an accessible ride
option at the Mayors’ Ride for
Devour! in October in Wolfville, NS.
While attendance was low, we’re
con dent that this event will grow
with continued planning and support.
We also received more support from
the Cape Breton region and would like
to take this moment to thank
everyone who contributed to Bread 4
Bikes. This sizeable donation will
allow Tri-A-Ride to keep rolling
indoors at the Canada Games Centre Sunday afternoons from 1:00pm to 2:00pm year round
in 2022. In addition to the donation from Bread 4 Bikes was a surprise donation of $200 from
a member of the Canada Games Center who showed interest in the program.
Just prior to the end of 2021, positive conversations occurred regarding improving accessible
cycling equipment at the Emera Oval. Some of the feedback provided to decision-makers
there in the past has been implemented, speci cally the provision of velcro foot straps for
paracycles owned by HRM. While more work needs to be done with the para-cycling eet at
the Emera Oval, we’d like to applaud this measure taken by the management of this popular
riding venue.
Darryl Osborne has also joined the inaugural Diversity, Equity and Inclusion Committee
with Cycling Canada this past fall.
We would like to also recognize the great work put in by Women on Wheels chapters
throughout the province to get more women back on the bike and enjoying cycling in a
supportive, casual environment. This year, Chapter Leaders stepped up, making sure 15
chapters were running smoothly at least monthly throughout the province! We can wait to
connect with these chapters and get these rides on the go again in 2022.

fl

Tri-A-Ride program running out of the Canada Games Center in March. Although
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In conclusion, 2021 was a year full of stops and starts. The brakes were put on the

we resumed in October,
the Omicron Variant set us
back, once more, shortly
thereafter. Omicron also
caused a reduction in the
number of cycles that
could be stored at the
Canada Games Centre.
With that said, we hope to
have the weekly program
going again in early 2021
where participants are
bound to see familiar faces
and well as new people
attending regularly.

Women on Wheels members stop for a quick chat during a
weekly ride.

RECREATION AND TOURING
BNS Rec-riding and Touring in 2021 — Rob Carter (VP Recreation and Touring)
Province-wide — BNS partnered with Kohkos Events to support their inaugural Great
Annapolis Ride in late July from Windsor to Scots Bay for an evening of hot food, cold beer
and camping by the Bay of Fundy. We hope to partner with them again in 2022.
BNS also put together a rail trail ride from Halifax to Chester Basin and back on the
Rumrunners Trail with food, beer and camping. We had to postpone our plans but hope we
can make this event come to life in the 2022 riding season.
While COVID made planning for larger events di cult, some silver lining for cycling was
seeing Active Transportation become a priority with the provincial government to keep
people moving and local economies thrumming along during waves and lockdowns. We
hope to see you all out on Nova Scotia’s routes and trails in 2022!
Cycling and eBikes taking over the South Shore! — Mary Ellen Donovan (Member at
Large)

ffi

South Shore – Cycling is becoming a “Thing” on the South Shore. Amazingly cyclists
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A morning of food, music and great vibes at the Great Annapolis Ride! — Photo credit to
Kohkos Events
are even dominating the slower roads at certain times of the day. This appears to be
prompting more cycling investment in the South Shore including: more paved shoulders,
more trail signage, more bike racks and more cycling stations.
Fat bike cycling seems to be really taking hold with electric fat bikes as part of the mix with
it becoming another “thing” in the winter months and just part of the “thing” in the
summer months.
On the paved shoulder
front, there now exists
paved shoulders on
highway #3 from East
River through to Chester
Basin. The long term
objective is to get paved
shoulders from Hubbards
to Mahone Bay and then to
Riverport. The
highways

Riders gather for a high-altitude sel e at the 2021 Great
Annapolis Ride! — Photo credit to Kohkos Events
fi
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published plan for 2022 includes repaving with paved shoulders (subject to federal funding
to assist with the paved shoulder cost on the application of the District of Chester) from
Chester Basin to Oak Island (Vaughn Rd) which would see the Mahone Bay target as within
tantalizing reach. This would put the District of Chester very close to paved shoulders from
end to end of the municipality.
The cycling favourite, #332 from Lunenburg to Riverport, was repaved with paved shoulders
in 2020 in seven separate segments due to environmental issues associated with the
intervening segments. No current target date for the completion of the seven missing #332
segments is available. At the present time the Indian Path Bridge on the #332 is out of
commission e ective January 3 until the target date of October 31st with no temporary
bridge and instead a diversion via the Indian Path Rd. The current Highways ve-year plan
for 2022 includes a repaving segment on the #332, hopefully with paved shoulders, for
3.3km. The #332 line markings on the repaved segments routinely shorted the paved
shoulder which BNS has addressed with the Deputy Minister’s o ce and were advised they
would be redone when the weather allowed.
Work on the new Bridgewater Hwy 103 interchange will continue for 2022. The
understanding is that there will be provision for a pedestrian/cycling crossing included in
the interchange project design.
Cape Breton still a wold-class Nova Scotian Cycling destination; an update from Velo CB
— Andree Crepeau (Member at Large)
Cape Breton — The Coal Town Trail, a former abandoned rail bed was turned over to the
Cape Breton Regional Municipality in 2020 to be used as a multi use trail for all to enjoy.
From this agreement, the Coal Town Trail Society —a coalition of members of local
organizations including the Marconi Trailblazers ATV Club, Velo Cape Breton (Cyclists),
Cape Breton Road Runners (Joggers & Runners) and Bay it Forward (Glace Bay Downtown
Development)— assumed management of the trail. Recently, the society has completed
surfacing of the last 3.5 kilometres of the trail, designed and installed two trail head signs
and added bollards at all intersections. This work was funded by the O Highway Vehicle
Fund application through Marconi Trail Blazers and Connect2 Provincial Funding secured by
Bicycle Nova Scotia. The municipality has completed the street signage and pavement
markings at half of the intersections and the remainder are scheduled for spring 2022. Rest
stops are also planned for the trail using federal funding through the Canada Community
Revitalization Fund this spring. As we develop the trail further, posts about the
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work will be shared on our social media channels and upcoming website.
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Additionally, the federal
government will also be
contributing to a pump track in
CBRM. MP Jamie Battiste
invited Kail Dutt to speak at
the announcement of $75k for
the project. Kail is key to the
success of this project: this
10 year old launched an
advocacy project after enjoying
a visit to the Shubie Pump
Track in Dartmouth, secured
community funding of $3k and
Kail Dutt (left) and Tony Mancini checking out the
Shubie Park Pump Track in Dartmouth NS

letters of support from several
organizations. If you have ever
wondered if letters, emails and
conversations with people in

power are a waste of time, look to Kail for the answer and the inspiration.
The summer saw the return of cycling tours to the Cabot Trail, much to the appreciation of
the accommodation and service industries along the route. Cyclists got to enjoy the rebuilt
road on the south side of Cape Smokey complete with wide shoulders, improved sight lines
and pull-o s.
There has been developments in mountain biking opportunities. Destination Cape Breton
has identi ed both mountain biking and fat biking in their strategic plan. There are plans
for mountain biking trails at the new Cape Smokey Ski development and some of these
should be in place this coming summer. In addition another private development is located
in Wreck Cove at the Shoreline Adventure Centre and includes accommodations and trail riding
opportunities.
With infrastructure to support trail riding, touring, and BMX, it’s never been a better time
to make plans to visit Cape Breton!

Bike Friendly Business network: Unlocking the potential of Cyclists as consumers — Steve
Bedard, Director of Operations
Province-wide — The Bike Friendly Business Certi cation program will be entering
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Participants of the Great Annapolis Ride exploring the rolling hills outside of
Wolfville, NS. — Photo credit to Kohkos Events
its fourth year in 2022, and its second Covid year. While many businesses in the program
value to the work Bicycle Nova Scotia (BNS) has been putting into community development
—mainly through our HUBs projects— we feel that more needs to be done to educate
businesses in Nova Scotia about the cyclists as a consumer group. As such, Steve Bedard has
been creating a presentation to community business associations and Boards of Commerce
to highlight the value of cyclists as consumers, and how businesses and business
associations can support our community.
With that said, growth in certi ed businesses in the program has slowed —likely as many
business owners have reported time management di culties in reviewing and applying to
the program.
Even with the challenges mentioned above, members of the public report that the site is
helpful in planning their Nova Scotia cycle-tours. During the months of June through to
September, bikefriendlyns.ca has seen over 1,200 visits per month, with site users reviewing
at least three locations per visit. BNS is also optimistic that we can partner with more
institutions in the province to provide access to “home made” infrastructure options for
municipalities and businesses in the province, as well as get an outside perspective of how
BNS can tailor the program to provide more certi cation options to larger employers in the
province.
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We’d like to thank all of our certi ed establishments for their ongoing support in providing
bike friendly options for out-of-province travellers!
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30%

30%

120

Business
Residence
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Workplace

24%
Shops and Services
Food and Drink
Hotels, B&Bs and Campgrounds
Attractions or Community Buildings

2021 Road and Cyclocross Race Season Recap — Shawn Marshall (VP Road Competition)
Province-wide — 2021 was year two of a COVID reduced schedule. Originally there were
plans to go ahead with races “as usual”, but a spring outbreak and gathering limits meant
that any racing would quickly be cancelled, or postponed.
Fortunately, decent weather, and ambitions to ride meant that once again many people were
able to continue to ride and train. As the summer rolled out, a few events began to
reappear.
The shortened season kicked o with a new event. The IKEA Kriteriöm saw the return of
crit racing in NS which, other than some training events, had been on hiatus from the NS
racing scene. The 1km course surrounding the Dartmouth IKEA (which was closed for the
Labour Day Holiday) proved to be a fun and very fast event. Morning showers didn’t put a
damper on the scene, as things stayed just dry enough for the races to go o without
incident. As the nal race of the day started showers rolled in, giving the A pack an extra
challenge. Racing for the day was fast and furious across all categories, with many people
looking forward to more in 2022!
Two weeks later was the return of the Turkey Classic in Upper Stewiacke. A road race on
Saturday, followed by a set of TT’s on Sunday. The course has quickly become a favourite in
the NS racing scene as a
fast route, with many
breakaway attempts, and
group tactics key to
nding success. The TT
was set up as a “two
stage” event, with one lap
of the atter course, and a
3km hill climb on the
other side of the ridge.
Combined times took the
win. The at and climb
event would balance out
the eld and kept results
interesting.
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Another great season of Cyclocross hosted by the
Organizers and Volunteers at NSCX — Photo credit to
Brianne Steinman
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COMPETITION

A little chilly or windy weather isn’t going to stop the racing scene in 2021 (nor the Race
Scene’s amazing photographer! — Photo credit to Brianne Steinman
Shortly afterwards we were straight into Cyclocross season, with a six-event calendar.
Double weekends at Smiley’s Provincial Park, Halliburton House, and the Driving Range in
Halifax.
Weather at Smileys was cool but sunny. A big turnout to kick o CX season made for some
great racing. Haliburton House would be the rst muddy event of the year, with a few
showers on the Saturday to soften the course, and more overnight rain making things nice
and greasy for Sunday, even with the sun shining! The nal weekend was, as usual, at the
Driving Range, minus the notoriously bad weather! Sun and slightly warmer weather kept
things rolling fast, and honestly was welcomed compared to the usual snow and ice cold rain
that we usually get at that race venue!
All in all, it was a short, but very sweet season of racing. The calendar for 2022 is coming
together, and barring another lengthy shutdown, we hope to have a more normalized season
this year!
See you all out on the road!

T E A M N OVA S C O T I A
Coaching Report by Jon Burgess (Provincial Coach)
Province-wide — With a year of training impacted by Covid in 2020, Nova Scotia’s High
Performance and MTB Development Teams headed into the 2021 season with some
optimism that the racing scene would see some semblance of normalcy. Although we didn’t
see larger events like the Kentville Canada Cup return to our race calendar this year, we did
see enough inter-provincial restrictions lift long enough to attend national-level events in
Ontario and Quebec, and were able to break onto the scene at the Dieppe Canada Cup.
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Championships events (MTB and Road) over a three week span. After some success
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September was particularly hectic, seeing our Athletes attending two National

at these events, our sights turned to the NSCX calendar. Athletes with cyclocross bikes
competed in the six-race series and were rewarded with decent weather, fun courses and fun
interterm competition.
November/post-cross is always considered the “o season” before we start to re engage in
December. The group took some down time but still met weekly for our Monday nights
social zoom sessions. We also managed to organize several social mountain bike rides to
maintain some team cohesion.
As we now enter the new year we are starting o with our weekly trainer and strength
sessions, season planning, goal setting followed by what camps we can host amidst this new
Omicron variant. Like this time last year, we are hopeful that 2022 will return our local
racing scene back to normal.
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INCOME STATEMENT
For the year-ended December 31st, 2021
2021

2020

$42,154
1,068
383
123
25
7
(31)

$17,847

$43,728

$25,226

2021

2020

$30,000

$37,896

27,232
19,784
14,036
2,400
1,534
1,111
1,039
1,000

9,924
7,590
7,142
580
1,439

Revenue
Administrative
COVID Relief. Support Funding
BNS Jersey (1st Gen) Revenue
BNS Socks (2nd Gen) Revenue
BNS Socks (1st Gen) Revenue
Misc Administrative Revenues
Shipping and Delivery Revenue
Other Revenue

T
F
A

Total Administrative Revenue

R
D

Competition and Development (C&D)
Athlete Development Grants (includes core
funding)
BNS Race Registration Revenue
Athlete Development Fees
Racing and Technical Licence Revenue
Athlete Development Sales
Af liated Club Revenues
Hop On Program Revenue
Donations
Chip Timing Revenue
Race Sanctioning Revenue
Total C&D Revenue

fi

24

3,250
4,034
7
89

90
1,442

$98,136

$66,102

Member Services, Training, Education,
Design (MTED)
Programming Grants and Program Revenue
Provincial Block Funding
General Membership
Where to Cycle in NS Sales Revenue
Event Revenues
Women on Wheels Membership
Donations
Women on Wheels Jersey Revenues
Associated Club Revenue
Misc Revenue
Bike Passport Project Funding
Total MTED Revenue

R
D

Cost of Goods Sold

Total Revenue

2021

2020

$168,770
22,000
19,370
7,954
6,007
2,168
1,325
644
532

$167,483
22,000
17,020
12,272
130
1,171
955

T
F
A

955
926

(1,700)

$227,070 $222,912

2021

2020

$4,706

2021

2020

$364,228 $314,240
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2021

2020

Expenses
Administrative
Administrative Salary Expenses
Insurance Expenses
Rent
Utilities
Payroc Transaction Fees
Misc Administrative Expenses
Advertising and Promotional Expenses
Of ce Supplies
Zone4 Registration Fees
Website Expenses
Taxes and Licence Fees
Accounting and Bookkeeping Expenses
Shipping and Delivery Expenses
Communications Expenses
Bank Fees
Interest Expenses
Quickbook Easy Pay Fees
General Salary Expenses
AGM Expenses

R
D

T
F
A

Total Administrative Expenses

Competition and Development (C&D)
Athlete Development Expenses
BNS Sanctioned Race Expenses
Athlete Development Equipment Expenses
Af liated Club Remittances
Hop On Program Expenses
Club Associated Expenses
Cyclism Canada Cycling related Expenses
C&D Supplies
Misc C&D Expenses
Race Timing System Expenses

fi

fi

Total C&D Expenses

$47,237
22,361
10,372
4,092
2,643
2,080
1,720
1,316
890
840
585
535
282
230
195
116
49

$19,786
10,157
3,654
1,542
122
1,236
187
258
3,538
741
483
242
808
224

143,004
313

$95,541 $186,296

2021
$38,482
21,430
5,509
3,400
2,386
1,930
925
1,201
406

2020
$11,928
17,759
1,643
1,060

2,743
3,866
1,561
3,000

$75,669 $43,560

Member Services, Training,
Education, Design (MTED)
MTED Salary Expenses
MTED Programming Expenses
Event Expenses
Operating Fees and Memberships
Misc MTED Expenses
Discretionary Funding, MTED
MTED Supplies
MTED Equipment
Total MTED Expenses
Depreciation

Total Expenses

Other Income
Interest Income

fi

Surplus (De cit)

R
D

2021

2020

$123,014
11,398
4,969
485
430

42,062
693
460

T
F
A

78
2,111

$140,295 $45,403
2021

2020

$5,264
2021

2020

$316,769 $275,259

2021

2020

$183

$2,906

2021

2020

$47,642

$38,980

BALANCE SHEET
As of December 31st 2021
2021
Assets
Current Assets
Cash
Investments
Accounts Receivable
Prepaid Salary
Inventory
Total Current Assets
Of ce Equipment
Less: Amortization
Ath. Development Equipment
Less: Amortization
Total Assets
Liabilities and Net Assets

R
D

T
F
A

Current Liabilities
Accounts Payable
Restricted Funds, Brunello Trail
Development
Restricted Funds, Chip Timing System
Restricted Funds, Coal Town Trail AT
Corridore
Restricted Funds, MTB Development Fund
Restricted Funds, Para-Cycling
Restricted Funds, Sponsorship
Total Liabilities

$5,301
$20,000
$123
$44,027
$5,900
$10
$1,700
$77,061

Total Net Assets

$235,073
$42,453
$47,642
$325,168

Total Liabilities and Net Assets

$402,229

fi

fi

Opening Net assets
Retained Earnings
Organizational Surplus (De cit)

$103,432
$255,000
$670
$16,800
$19,896
$395,798
$7,589
-$6,390
$11,366
-$5,591
$402,772

SPECIAL THANKS TO
OUR PARTNERS AND
SPONSORS:
The Province of Nova Scotia’s Department of Communities, Culture, Tourism and Heritage,
the Department of Natural Resources and Renewables and the Department of Public Works.

Special thanks to Quality Concrete for their contribution in 2020, 2021 and 2022 and their
commitment to road safety.

